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Confused	about	which	Course	&	Career	to	choose?Take	Shiksha	Career	Test	and	make	the	right	Course	&	Career	decision!Get	Unique	Recommendations	based	on	your	Personality,	Hidden	Strengths	and	Natural	Abilities	FeatureIT	leaders	share	their	experiences	and	advice	for	overhauling	IT	for	speed,	including	cutting	down	on	projects,	shifting	to
product-based	delivery,	and	spurring	a	cultural	transformation.	InterviewHaving	creative	tension	on	your	IT	team	produces	“a	much	more	effective	outcome	than	the	old	IT	order-taker	kind	of	role.”	FeatureRoot	cause	analysis	(RCA)	focuses	on	fostering	a	proactive	approach	to	solving	problems	before	they	happen	and	eliminating	the	potential	for
flaws	to	reoccur	in	the	future.	FeatureNo	matter	what	your	IT	role,	a	project	management	certification	can	add	value	to	your	career.	Here	are	the	top	project	management	certifications,	their	requirements,	and	cost.	FeatureAny	project	can	hit	a	snag	for	any	number	of	reasons.	The	key	is	recognizing	when	your	project	has	gotten	off	track	and	taking	a
clear,	measured	approach	to	setting	things	right.	FeatureTo	land	that	project	management	gig,	be	prepared	to	talk	about	what	you’ve	done,	where	you’re	going,	and	how	you	think.	FeatureMetrics	are	the	only	way	to	truly	know	if	your	project	is	on	track.	These	essential	key	performance	indicators	will	help	you	monitor	and	better	manage	the	health	of
your	projects.	FeatureAs	a	PM,	you	need	to	know	what	you’re	worth	—	and	make	sure	others	know	it,	too.	FeatureTo	get	your	foot	in	the	door,	you	need	to	explain	the	impact	you’ve	had	on	projects	—	and	bring	the	numbers	to	prove	your	worth.	Building	IT	RelationshipsNo	garden-variety	‘over	budget	and	behind	schedule’	project	failures	here.	We’re
talking	spectacular	failures	that	disrupt	supply	chains,	delay	the	reporting	of	financials,	and	blow	up	the	careers	of	seemingly	competent	executives.	FeatureCurtailing	scope	creep	is	always	top	of	mind	for	project	managers.	Here’s	how	to	ensure	your	project	meets	its	intended	purpose,	goals,	and	scope	requirements.	FeatureTotal	quality
management	(TQM)	helps	bring	your	entire	organization	together	with	one	main	goal:	continually	improving	processes	and	products	to	ensure	customer	satisfaction.	FeatureKanban	helps	organizations	focus	on	specific	tasks	until	completion.	This	simple	workflow	management	system	is	an	effective	method	for	fostering	collaboration	and	productivity.
FeatureProject	managers	are	sought	after	due	to	their	well-developed	technical	skills,	but	these	essential	skills	can	make	you	stand	out	as	an	elite	contender.	IDG	TECHtalk	VoicesThe	secret	to	IT	capacity	management	is	not	mathematical	rigor	but	emotional	discipline.	It’s	about	keeping	your	eye	on	the	ball	and	accepting	that	broad	strokes	are
enough	to	get	you	there.	A	lightweight	model	will	usually	do	the	trick	and	has	several	advantages.	FeatureKeep	your	projects	humming	with	these	tools	geared	for	teams	committed	to	agile	practices	and	workflows.	FeatureFinding	ways	to	generate	a	higher	return	on	investment	for	projects	is	a	key	issue,	especially	coming	out	of	the	COVID-19
pandemic.	Increasing	diversity	in	project	teams	may	be	an	answer.	FeatureProduct	management	is	a	complex	role	that	requires	a	balance	of	soft	and	hard	skills	to	manage	requirements	and	to	deliver	quality	products	that	align	with	the	business’	goals.	FeatureThe	Scaled	Agile	Framework	(SAFe)	helps	large	organizations	leverage	the	benefits	of
agile,	making	those	who	have	SAFe	certification	in	demand.	Here’s	how	to	kick	off	your	SAFe	career	in	the	right	direction.	FeatureThe	Certified	ScrumMaster	(CSM)	certification	sets	the	standard	for	establishing	Scrum	theory,	developing	practical	applications	and	rules,	and	leading	teams	and	stakeholders	through	the	development	process.
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